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NAB's Professional Practice Analysis

For

National Association of Boards

the past two years, The

has been updating the job analyses
for both nursing home administra-
tors (NHAs) and residential care/
assisted living administrators
(RCALs), as well as providing the
framework for creating creden-
tials for administration in other
lines of service, such as home- and
community-based care (HCBS).
The work out of this practice
analysis will guide the develop-
ment of long term care admin-
istration by identifying common
knowledge, skills and tasks across
the continuum of care and
employing these commonalities as
a basis for a new, comprehensive
licensure that would be voluntary

and nationally recognized.

NAB convened a task force

comprised of fifteen subject
matter experts (including our own
Jennifer Pfeffer, Pathstone Living,
from Mankato) representing all
three lines of service. The task
force identified a “core of
knowledge” that applies across all
lines of service. NAB, with the
help of ProExam, then devised a
survey that was distributed to
LTCA practitioners across the
country, seeking their input as to
what the new licensure should
education,

cover, and what

training and experience are
necessary to demonstrate compe-
tency under this new model.
Minnesota had many responses
from LNHA among the thousands
that responded nationally. Based

on these surveys as well as a

series of focus groups with leaders
from around the country, NAB is
preparing a comprehensive report,
which will be presented to the
Board of Governors at our June

meeting in Louisville.

This the
implications of the new licensure

report illuminates

on LTCA practitioners, as well as
on NAB’s
state

stakeholders:
regulatory
legislatures,

other
licensing and
boards, state
academia, continuing education
providers and the general public.
From this report, the Minnesota
Board will then
strategies to revise

curriculum

forge new
existing
and work with
stakeholders that believe in the
profession of long term care
administration and the immediate
impact that quality leadership has

on resident’s lives.

For the Administrator...

Recently, the board discussed three signifi-
cant issues and provides this update on
Anti-kickback laws, Resident Trust Funds,
and  succession planning for communities
in transition.  Additional detailed infor-
mation is found at www.benha.state.mn.us.
Briefly...

Resident Trust Fund Compliance

With the USA Today articles in November,
2013 media attention was placed on long
term care facilities as to their proper
handling of resident trust funds
Consequently, administrators should
evaluate their internal procedures and make
the appropriate revisions in order to
maintain the greatest level of integrity and
compliance with laws and rules. It’s a good
time to evaluate your internal procedures
related to managing “resident trust funds”
and compliance with Minnesota Rules
4658.0250 — 4658.0280 and CMS Interpre-

tive Guidelines 483.10; (Ftag 158 to Ftag 161).
How frequently do you evaluate or moni-
tor trust fund policies and procedures and
authorized personnel with access to trust
funds and review the surety bond
requirements? Do you have segregation of
responsibilities? Are quarterly statements
provided to the resident or responsible
party? Are your written policies and
procedures for resident trust funds
current, and are your residents and families
familiar with your policies? Monitoring
internal controls is critical to your
corporate compliance.

Federal Anti-Kickback Law and the
Minnesota Licensed Administrator

At the January 22, 2014 Board of Examiners
for Nursing Home Administrators meeting,
the Board discussed a recent issue
presented to the board as to whether a
company can charge a referral fee for
placing a resident in a nursing home. The
Federal Anti-Kickback law clearly prohibits

this type of arrangement where the resi-
dent is receiving any type of federal aid such
as Medicare or Medicaid. Minnesota law
also prohibits this type of  arrangement
even when the resident is private pay.

Effective Succession Planning for the
Administrator of Record Transition

Research identifies administrator transition
as one of the most significant changes to
occur within a facility, campus or communi-
ty. Transition trauma can be minimized
when the departing administrator or board
of directors creates a succession plan. A
planned administrator transition has a
significant probability of minimizing many
negative aspects of the event when thought-
ful discussions and planned strategies are
engaged by boards or owners. For the
LNHA, consider the work you’ve accom-
plished and know that transitions are chal-
lenging for the entire community that pro-
vides care within your organization.

Continued on Pg. 2



Consider these steps for known retirement dates or transition dates of over one year. The
organization may consider:

e Identifying an emerging leader. Some of the best administrators are those that have

worked in other staff positions within the facility. C'Oﬂgl' atUIationS fo
e Hiring an Administrator in Training or Assistant Administrator. MN'’s 44 New
e Serve as a preceptor with a formal Administrator in Training — Practicum student INHA s J

from an approved BENHA college.
PP 8 January-December 2013

e For any candidate, the boardlowner should contact the BENHA office with any

additional questions after reviewing the initial requirements on the website. The
earlier contact to the board staff the better the individual plan to be developed for the
candidate.
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tion of Boards Professional Practice @ pjg you know.... 4199 Kathleen Karr 91013

. . . 4223 Timothy Kelly 7MNM3
Analysis fifteen member committee with _ _ 4279 John Linn 111913
subject matter experts from across the na- |® The average age of new licensees is 4089 Julie Maruska 6/6/113
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MISSION STATEMENT BENHA Online Services

The mission of the Board of Examiners for Nursing Home Administrators is to Make Changes 24/7 at

promote the public’s interest in quality care and effective services for residents of WWW. be n h a.state.mn.us

nursing facilities by ensuring that licensed administrators are qualified to perform . i .
their administrative duties. ormation | AOR/Facility Information
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